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1. INFORMATION

1.1. Purpose

The strategic purpose of the Speed Skating Canada (“SSC"”) High Performance Bulletin for
long track Team Nomination (the “HP Bulletin”) is to establish the criteria that will be used
by SSC to select athletes to Teams who will have demonstrated the ability to achieve
consistent international medal performances and perform at the highest level
internationally on behalf of Canada at ISU World Cups, World Speed Skating
Championships - Single Distance Format, the 2026 Olympic Winter Games and beyond.

1.2. Objective

The objective of this HP Bulletin is to nominate (“Nominate” and the “Nomination”)
athletes who have demonstrated medal potential to World Cup, and World Championships
Team Individual Distances and Team Events. For greater certainty, in this HP Bulletin,
“Individual Events” shall mean “500m, 1000m, 1500m, 3000m (Ladies), 5000m, 10000m
(Men) and Mass Start” and “Team Events” shall mean Team Pursuit and Team Sprint.

1.3. Definitions
Terms not otherwise defined within this HP Bulletin shall have the meanings set forth
below:

Team: Consists of athletes who have been Nominated and who have accepted
their Nomination to a Competition.

Competition: Any ISU World Cup, ISU Junior World Cup, FISU Games or ISU World
Championships (Senior or Junior).

Selection Event: A competition which will be used to guide athlete Nominations to one or
more Teams.

HPAC-LT: HPAC-LT consists of up to three volunteer members of the High
Performance Advisory Council - Long Track and the Chair (a staff
member of SSC appointed at the discretion of the SSC Chief Executive
Officer (the “"CEQ")).

1.4. Nomination Decisions

The Chair has final decision-making authority over Team Nomination decisions. When
applicable, the Chair shall consult relevant individuals to provide technical
recommendations pursuant to this HP Bulletin.

1.5. Authority
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All decision-making authority and all accountability under this HP Bulletin resides with the
Chair.

As per SSC's "High Performance Advisory Council - Long Track (Updated: June 2023)", the
HPAC-LT is a group of internal and external experts that support SSC staff by providing
recommendations and advice concerning the selection processes of Speed Skating
Canada's long track National Program. For the purposes of Team Nominations, HPAC-LT
members will provide guidance, advice, and feedback to the Chair in an advisory capacity.
The Chair will carefully consider HPAC-LT input but retain final decision-making authority.

1.6. Conflict of Interest

In the exercise of the authority granted above, members of the HPAC-LT must comply with
SSC’'s Conflict of Interest Policy in the exercise of their duties (see
https://speedskating.ca/wp-content/uploads/2022/01/Conflict-of-Interest-Policy-

V4 _EN_2022.pdf)

If any member of the HPAC-LT is deemed to have or declares a conflict of interest in
relation to a specific decision, or when a member of the HPAC-LT has advised that such
member will be unable to complete her or his duties under this HP Bulletin, a member of
the Short Track High Performance Advisory Council (the “HPAC-ST"), selected by the
remaining members of the Nomination Committee, will attend all meetings related to such
decision in his or her place. If such member of the HPAC-ST is unable to attend or if there
are two or more members of the HPAC-LT in a conflict of interest, such members will be
replaced by an additional member(s) of the HPAC-ST.

1.7. Quorum

A quorum for any meeting of the HPAC-LT will consist of a majority of the HPAC-LT
members serving on the HPAC-LT at the time of such meeting or decision. Any members
found to be in a conflict of interest according to Section 1.6 above cannot be counted for
quorum or for advising purposes on the topic(s) in which the member is in a conflict of
interest.

Should quorum not be present when advising on a particular topic, either due to a declared
conflict of interest or to the absence of one or more committee members, then a member
of the HPAC-ST will advise in their place. If such member of the HPAC-ST is unable to
attend such meetings or if there are two or more members of the HPAC-LT in a conflict of
interest or absent, such members may be replaced by the additional members of the
HPAC-ST. Voting shall be conducted as necessary to advise on the final recommendation
of the committee.

1.8. Announcements
SSC will issue HP Bulletins throughout the season informing athletes, coaches, and other
relevant SSC Committees and SSC Branches (“PTS0s") of updates and/or changes with
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respect, but not limited, to selection criteria and/or competitions. All HP Bulletins will be
posted on the SSC website.

As indicated herein, any amendments as per Section 1.9 of this HP Bulletin will be
communicated through the release of updated Bulletins and/or Addendums specifying the
changes.

1.9. Amendments and Unexpected Circumstances

1.9.1. Changes to this Document

The Chair reserves the right to make changes to this HP Bulletin which, in the Chair’s
discretion, are necessary to ensure Nomination of the best Teams possible for the World
Cups, World Speed Skating Championships and the Olympic Games. Any changes to this
document shall be communicated to the HPAC-LT and all high-performance program
athletes potentially eligible for a Team Nomination by sending an electronic
communication to relevant athletes and their coaches, and also posting of the changes to
the SSC website.

All athletes and coaches are reminded that it is their obligation to understand this HP
Bulletin and to make themselves aware of any subsequent changes. Athletes are
encouraged to check with their coach(es), athlete representatives, the Chair, or the SSC
HP program staff to confirm if there are any changes to this HP Bulletin.

This clause shall not be used to justify changes to the HP Bulletin after a Selection Event
which formed part of the Chair's Nomination process unless it is related to an unforeseen
circumstance. The purpose of this clause is to allow for changes to this document, or
International Skating Union (the “ISU”) communications, that may become necessary due
to a typographical error, a lack of clarity in a definition or wording before it has an impact
on athletes. The purpose of such changes must be identified to avoid disputes over the
meaning of the provisions of this document rather than who to allow changes to be made
to justify the Nomination of different athletes than would have otherwise been Nominated.
Such changes must be reasonably justifiable in accordance with fundamental principles of
natural justice and procedural fairness.

1.9.2. Unforeseen Circumstances

Speed Skating Canada’s HP Bulletin is intended to apply as drafted assuming specifically
that no athlete(s) have been or will be prevented from competing due to an unforeseen
circumstance. However, situations may arise where unforeseen circumstances or
circumstances beyond Speed Skating Canada’s control do not allow competition or
nomination to take place in a fair manner or in the best interests of the priorities and
general principles for selection as indicated in these criteria, or do not allow the procedure
for nomination as described in this document to be applied. In such a circumstance, should
the Chair determine that unforeseen circumstances have arisen during the process of
applying this HP Bulletin, the Chair shall have discretion to resolve the matter as they see
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fit, taking into account factors and circumstances that they deem relevant, while taking
the objective stated in Section 1.2 above into account.

In the event of unforeseen circumstances beyond the control of Speed Skating Canada that
prevent the Chair from implementing this HP Bulletin fairly, as written, the Chief Executive
Officer of Speed Skating Canada (“CEQ") (or in the absence of a CEO, the interim CEO or
such person the Board of Directors shall appoint), shall have discretion to resolve the
matter as they see fit, taking into account factors and circumstances that they deem
relevant. Where possible, the CEO will consult with the Long Track management team,
coaches and/or HPAC-LT to determine if the circumstances justify that competition or
nomination should take place in an alternative manner. In such circumstances, the CEO
shall communicate the alternative selection or nomination process to all impacted
individuals as soon as possible.

1.10. International Skating Union Regulations

The International Skating Union (the “ISU") regulations specific to the discipline of Speed
Skating (long track) can be found at: SPECIAL REGULATIONS & TECHNICAL RULES SPEED
SKATING as accepted by a vote June 2024 which will determine the allocation process for
quota positions available for each Competition, Individual Event and/or Team Event to each
Member Federation and ISU Event special regulations and technical rules.

High Performance Bulletin 218 - updated December 5, 2025
6



2. GUIDELINES

2.1. International Skating Union Qualification

The applicable ISU Qualifying Times and conditions for approval of achieved Qualifying
Times will be announced in ISU Communications. For convenience, ISU Qualifying Times
are also included in Appendix A of this HP Bulletin. In the event of conflict between any
ISU Communication and Appendix A, the relevant ISU Communication shall prevail.

2.2. Athlete Eligibility

All athletes must meet the relevant ISU eligibility requirements in order to be considered
for Nomination to a Competition. In order to be eligible for Nomination to a Competition,
athletes must also meet all of the following eligibility conditions:

e Be aCanadian citizen;

e Hold a valid Canadian passport that is valid for at least six months following the
Selection Event for which they are being nominated;

e Meet the ISU citizenship and nationality criteria in order to be eligible;

e Hold a duly valid membership according to Speed Skating Canada’s 2025-2026
Athlete Agreement and be a member of SSC in good standing;

e Have signed the SSC Declaration to Compete Agreement (Appendix B) no later than
two weeks prior to the Selection Event in the case of pre-selected athletes, and no
later than immediately following the Selection Event for all other athletes; and

e Sign and submit the ISU Declaration Form no later than two weeks prior to the ISU
Event.

2.3. Removal of Athletes

The Chair reserves the right to remove an athlete from competing at a Competition if
medical advice is such that competing in the Competition would be potentially injurious to
the Nominated athlete or if the athlete has not recovered sufficiently from an existing
injury or illness.

2.4. Appeals

Following the announcement of the Team for a Competition or Competitions, an athlete
has 7 calendar days which to submit an appeal in accordance with the Speed Skating
Canada Appeal Policy.
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3. PROCESS

3.1. Overview

Teams will be formed using the process outlined below. The Competition specific details
for each step of the process are given in Section 4.

3.1.1. Quotas
Each Competition will have:
e An Event Quota, set by ISU, which is the maximum number of athletes who may be
entered into each Individual Event for each gender.

3.1.2. Pre-Selected Athletes
Athletes may be pre-selected for specific Events for each Competition.

3.1.3. Qualification Period
Athletes must achieve any required qualifying times with the Qualification Period specified
for each Competition (Section 4).

3.1.4. Individual Event Nomination Pool
An Individual Event Nomination Pool will be created listing all athletes eligible for
Nomination.

3.1.5. Nomination Pool Ranking Order
The Individual Event Nomination Pool will be ranked in priority order, the method used to
rank the pool used will be Competition specific (Section 4).

3.1.6. Byes

Where Selection Event results are used to qualify for a Nomination Pool and/or to rank
athletes within a Nomination Pool, an athlete may request a Bye in order to be added to a
Nomination Pool and/or to effectively increase his/her ranking within a Nomination Pool
(see Appendix C).

3.1.7. Nomination Matrix

A Nomination Matrix will be specified for each Competition (Section 4). The Nomination
Matrix is used to provide an additional ranking order for nominations which prioritizes
Events and also takes account of the Competition's Event Quotas and Funded Entry Quotas.

The Chair will Nominate athletes by completing the Nomination Matrix using the
Nomination Pools in their ranking order.

3.1.8. Additional Athletes
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Additional Eligible Athletes may be added to the Nomination Matrix at any stage at the
discretion of the Chair considering performance potential in the Team Pursuit, Mass Start
and Individual Olympic distances. These additional Athletes must have achieved the
minimum ISU requirements to be entered into the Competition.

3.1.9. Nominations

Athletes will be Nominated to the Team, in order, from the Nomination Matrix until the
Funded Entry Quota is reached, the Event Quotas are full, or no more slots in the
Nomination Matrix remain.

3.1.10. Declined Places
If an athlete who is Nominated to the Team for an Individual Distance declines his or her
spot in such Individual Distance then:
e the athlete’s name shall be removed from the Nomination Matrix for the relevant
Individual Event and that slot in the Matrix shall remain blank.
e the athlete occupying the next ranked quota spot in the Nomination Matrix shall be
next considered for Nomination to the Team until the Funded Entry Quota is
reached, the Event Quotas are full, or no more slots in the Nomination Matrix remain.

3.1.11. Self-funded Athletes
All athletes on this team will be self-funded.

High Performance Bulletin 218 - updated December 5, 2025
9



4. |SU SPRINT AND
ALLROUND WORLD
CHAMPIONSHIPS

4.1. Overview

4.1.1. ISU World Sprint and Allround Championships Schedule
As per the ISU Announcement 2025-10-23, the following ISU World Sprint and Allround
Championships schedule has been set:

ISU World Sprint and
Allround
Championships
March 5-March 8,
2026

Heerenveen, NED

Day 1: 500-W(1), 500-M(1), 1000-W(1), 1000-M(1)

Day 2: 500-W (2), 500-M (2), 1000-W(2), 1000-M(2)

Day 3: 500-W(Allround), 500-M(Allround), 3000-W/(Allround), 5000-
M(Allround)

Day 4: 1500-W(Allround), 1500-M(Allround), 5000-W/(Allround), 10000-
M(Allround)

4.1.2. Quotas

The pre-allocated Event Quotas below are in accordance with ISU Communication 2730
for the ISU World Sprint and Allround Championships.

The pre-allocated Event Quotas for the ISU World Sprint and Allround Championships are:

Sprint Allround
Competition | Competition
Women Women
0 2

Sprint Allround
Competition | Competition
Men Men
1 0

Additional quota places (up to a maximum of 3 competitors per event per gender) will be
allocated by the ISU based on results at ISU World Cup Speed Skating Competitions #1 to
#5 held during the season 2025/26. See ISU Communication No. 2730 for details.

SSC does not have a Funded Entry Quota for the ISU World Sprint and Allround
Championships. All athletes must self-fund. SSC will provide one team coach and one IST
to support the team.
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4.1.3. CLT World Sprint and Allround Championships Qualifying Times
There will be no CLT World Sprint and Allround Championships Qualifying Time Standard
("CTL Standard") for this event.

WSRA. Selection Event
There will be no Selection Event for this competition.

WS&A. Pre-Selected Athletes
There will be one Pre-Selected Athlete per gender per competition for this event.

The male and female athletes with the lowest cumulative totals for the 500 and 1000, in
sammelagt, set during the Pre-Selection Qualification Period at ISU sanctioned
competitions, will be pre-selected for the relevant Sprint Competition.

The male and female athletes with the lowest cumulative totals for the 1500 and 3000-
W/5000-M in sammelagt, set during the Pre-Selection Qualification Period at ISU
sanctioned competitions will be pre-selected for the relevant Allround Competition.

If the Pre-Selected Athlete does not declare for the event, or withdraws from the event,
no other athlete will be pre-selected to replace them.

WSR&A. Pre-Selection Qualification Period
The Pre-Selection Qualification Period will be July 1, 2025 and up to and including ISU
World Cup 4.

WSR&A. Qualification Period
The Qualification Period will be July 1, 2025 and up to and including the 2026 CLT Olympic
Skate-off.

WSR&A. Nomination Pool Ranking Order

"Allround athletes" will be ranked by the cumulative total of their best 1500 and 3000-
W/5000-M in sammelagt, during the Qualification Period. Ties will be resolved by:
e the best time at 5000-M or 3000-W, and then if required by,
e the best time at 1500, and then if required by,
e the Chair, who will prioritise the athlete that they believe will place highest in the
Allround competition at these World Championships.

"Sprint athletes" will be ranked by the cumulative total of both distances in sammelagt,
during the Qualification Period. Ties will be resolved by:

e the best time at 1000, and then if required by,

e the best time at 500, and then if required by,
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e the Chair, who will prioritise the athlete that they believe will place highest in the
Sprint competition at these World Championships.

WS&A. Byes
There will be no Byes for this event.

WS&A. Nomination Matrix

World Sprint and Allround Championships Nomination Matrix
Note that nominations are subject to the Event Quota allocated by ISU
Rank Distance Gender Name

1= Sprint (1) w Allocated to the

1= Sprint (1) M relevant pre-selected
1= Allround (1) W athlete, if they

1= Allround (1) M declare for the event.
2= Sprint (2) W

2= Sprint (2) M

2= Allround (2) W

2= Allround (2) M

3= Sprint (3) W

3= Sprint (3) M

3= Allround (3) W

3= Allround (3) M

WS&A Self-funded Athletes
All athletes must self-fund to participate at the 2026 ISU World Sprint and Allround
Championships.

SSC will provide one team coach and one IST to support the team.

Travel (flights, airport transfers, etc):
- Travel reservations and costs will be the responsibility of the athlete.

Accommodation and meals:

- The Organizing Committee will cover meals and accommodation (in twin rooms) at the
official hotel from Lunch on Wednesday, March 4 until lunch on Monday, March 9, 2026.
- Costs outside of the dates covered by the will be the responsibility of the athlete.

- SSC will invoice athletes who decide to stay in the official hotel outside the dates
covered by the Organizing Committee. In this case SSC will invoice at cost (eg it will not
make any profit or charge any SSC booking fee).
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Insurance:
- SSC will provide travel insurance for all selected team members at no additional cost.

ISU travel subsidy:
- The ISU travel subsidy will be used to cover the costs of the Team Staff (one coach and

one IST).
- The balance will be distributed equitably to athletes once payment is received from the

ISU (which may take up to six months).

Withdrawals:
- SSC reserves the right to charge athletes who withdraw from the team after selection.
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5. LANGUAGE

This HP Bulletin was originally drafted in English and was translated into French. In the
event of a discrepancy between the English and French versions, the English version
shall be used to understand the intended drafting of the provision(s) in question. Should
such a situation arise, Speed Skating Canada will ensure that any discrepancies are
corrected as soon as possible and will assist any impacted individuals with resolving the

matter.
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APPENDIX A: ISU

QUALIFYING TIMES

As per ISU Communications, for a result to be a valid Qualifying Time, it must have been
achieved in an ISU sanctioned competition in the period between July 1, 2024 and the entry
deadline for the ISU World Sprint and Allround Championships.

The ISU Speed Skating Technical Committee has determined Qualifying times required for
participation in ISU Speed Skating Championships. The following Qualifying time limits

apply:

ISU World Sprint and Allround Championships Qualifying Times

To be entered, a skater must have achieved the following ISU World Sprint and Allround

Championships Qualifying Times:

500m 1000m 1500m 3000m 5000m For the Allround Championships
Women | 42,50 | 1.25,00 |2.12.00 | 4.45,00 —-- A Skater must have achieved the
listed qualifying time for all the

Men 38,50 | 1.16,00 |1.58,00 4.05,00 at 3000m | Single Distances.

For Mass Start and Team Events: any of the above distance Qualifying times apply.

Only for Team Events: for maximum one Skater per
ISU Member, the following Qualifying times may

apply:

1000m 1500m
Women 1.28,00 2.17,00
Men 1.19,00 2.03,00
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APPENDIX B: DECLARATION
TO COMPETE

Please place an “X” under the following Individual Events in which you would like your
Nomination to be considered, for each corresponding Competition.

This form does not confirm your participation in the events listed, only that you intend to
compete if Nominated and accept your Nomination.

Competition Sprint Allround
Competition | Competition

ISU World Sprint and Allround
Championships
Heerenveen, NED

By signing this Declaration to Compete, you agree to the Guidelines set forth in Section 2
of this HP Bulletin and agree to participate in the Individual Distances indicated if
Nominated and selected to the Team.

Coach Approval - Signature Date
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